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Theme: Mythbusting European Project
Management for Strategic Partnerships

Dublin, Ireland | 13-15 February 2019

Host: The Irish National Agency, Léargas, is pleased to invite you to the cross-
sectoral Thematic Seminar “Mythbusting European Project Management
for Strategic Partnerships” which will take place in Dublin, 13-15 February

2019.
Aims: The aim of the seminar is to:

«  Mythbust key aspects of international/ European project management
for new coordinators of Strategic Partnership Projects

« Explore best practice in European project management for more
experienced project coordinators.

Who: Participants, from the fields of VET, Adult Education, Schools and Higher
Education, who are:

« Experienced project coordinators who can share their approaches and
tools on Project and Quality management in European projects

« New Strategic Partnership coordinators who are coordinating their first
Strategic Partnership project.

(One of each of the above from each country).

When: The seminar commences Wednesday 13 February and ends on
Friday 15 February 2019.
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Where:

Programme:

Language:

Cost:

Deadlines:

Additional
Information:

Contact us:

Erasmus+

The Hilton Hotel, Kilmainham,
Dublin, Ireland

The seminar will include a Project Management Tools fair for both sharing
and discovering project management tools/resources either developed
through a European project or used by projects to manage their activities.

The expected results are:

+ Improved and extended understanding of project and quality
management through exchange of practice and tools

*  Opportunity to meet and build a network of peers interested in
transnational project management

* Project Management handbook which can be used for current and
future EU partnershp projects.

The working language will be English.

Léargas will cover the costs of accommodation in a single room for two
nights at the hotel, as well as all planned meals and materials for the
seminar.

Flight/travel costs for approved participants will be covered by their
sending National Agency.

30 October 2018 Expression of interest by National Agencies
30 November 2018 Participant details to Léargas
31 December 2018 Participant Registration via online form

If places are available, NA staff may participate at their own expense on
the condition that they are able to contribute to the workshops/activities.

Approved applicants will be required to fill in a participant’s profile form
online which will include a short description of tools or methods they are

willing to share (in the case of experienced coordinators).

Denise Shannon dshannon@leargas.ie
Siobhan Wallace swallace@leargas.ie
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